Testgrid

The Testgrid 360° is a customisable assessment for evaluating employee performance
that can be designed to be bespoke to your organisation or specific roles.

The assessment can be built to gather feedback from stakeholders around an individual
employee or leader, including peers, supervisors, and direct reports to provide you with
an all-round view of your team.

The Testgrid 360° allows you to customise questions and reporting to align to your

Organisational or Leadership competency frameworks.

Companies with highly developed leadership and development
programs outperform their competitors 12:1.

Increase in revenue. A recent customer experienced a increase
of 5% last financial year as a result of improved leadership
through The Testgrid 360°.
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THE TESTGRID 360°

When assessing employees it pays to do it in more than one dimension. Our customisable 360°
assessment is designed to be agile to your employee development and business needs. It's the only
360° assessment available that's customisable to align to your Organisational or Leadership
competency frameworks. The data gathered can be paired with behavioural assessments to help you
understand why an employee may operate in the way that they do.

The Testgrid 360° provides you with an all-round view of your team or individual employee. This
transcends what one employee sees of themselves by gaining feedback from surrounding team
members about an employee's performance.

Removing oneself from the assessment and allowing key team members to provide feedback provides
a 360° view of the employee's impact on the business. Many of us see ourselves differently from reality
and may have incorrect ideas about our abilities or low confidence in areas where we are adept.

WHAT MAKES THE TESTGRID 360° DIFFERENT?

- Completely customisable to Organisational or
Leadership competency frameworks

- Simple, quick & cost effective

. Create your own questions or use our question bank

EMPLOYEE

ENGAGEMENT « Align to roles & values
- Align to your existing competency framework - assess

in the same terms as your recruitment assessments

ORGANISATIONAL « Our experts can éIeS|gn, bu”d and execute
PERFORMANCE - Development action plan with key outcomes

« Clear ROI (estimated at 5% on per annum)
« 24/7 support



https://www.degreesymbol.net/
https://www.degreesymbol.net/
https://www.cultureamp.com/360-review-platform
https://www.degreesymbol.net/
https://www.cultureamp.com/360-review-platform
https://www.degreesymbol.net/
https://www.degreesymbol.net/
https://www.degreesymbol.net/

Our 360° compares employees' self-evaluation with their stakeholders' honest reviews using a multi-
rater system. With both soft and hard skills thoroughly evaluated, employees will gain deeper insight into
the expectations they face and learn to prioritise specific areas for improvement.

« Enable employees to prioritise developmental opportunities based on their individual needs.
- Make development decisions using a visual representation of the participant’s competency
scores & subthemes.

. Offer employees a detailed analysis of their performance with personalised rater comments.

WHERE TO USE?

The Testgrid 360° program can be used at multiple levels of your organisation to gather data you can
use to develop a team that works in symbiosis.
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Our 360° is a flexible tool that allows you to assess performance at every level of your organisation.
360° assessments are often used at leadership level but our tool can be bespoke to your business
needs, values and customised based on seniority level within your business.

This provides you with 360° insight at each stage of your corporate hierarchy resulting in actionable
development goals you can set at each level.

THE TESTGRID 360° IMPACT

The Testgrid Multi 360°’s power lies in its flexibility to adapt to your business allowing teams to
understand one another and give open and honest feedback about each person’s performance.

This results in better collaboration, stronger relationships, improved communication and an
understanding of each other’s workstyle preferences within the business.

of employees say they'd stay in their position longer if their company
invested in development.

Our 360° provides a holistic view of employees' strengths and
weaknesses and a clear action plan for employee development.
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LEADERSHIP AND TEAM DEVELOPMENT

Leaders are charged with driving the business to success through people by inspiring the team to
achieve business outcomes.

Each leader has their own leadership style but what one thinks about themselves and how one acts are
two separate things. Leaders and employees alike need to be understood if they are going to be
motivated to drive success.

Understanding employees and gaining feedback from multiple sources provides you with top down
actions to develop employees at various levels of the corporate hierarchy and ensure your team align
with the requirements of your organsation.

Analytics

Using analytics and diagnostics, we can establish the areas that are key to improve employee
performance. This data can be compared to other business metrics and performance can be evaluated
to measure the effectiveness of employees' performance.

Clear KPIs

The Testgrid 360° reporting capability allows you to set clear KPIs for your employees and leaders to
work closer with their teams to build their KPIs. There is a direct relationship between the insights
gathered in the 360° and team performance.

These can be based on customised reports showing clear development action plans based on the
requirements set by your organisation.

MEASURING & IMPROVING MEASURING & IMPROVING DEVELOPMENT &
EFFECTIVENESS ENGAGEMENT ACTION PLAN
Lt il /\/ 1.8, 8.8.8.¢

e Personality Assessments . Employee Engagement . Clear steps created for

¢ High Performing Team Survey individuals or teams

Assessment . Customer Satisfaction . Set goals and OKRs
Survey

"Leadership is a resource for the group. | define leadership as the ability to build and
maintain effective teams. Leadership should be evaluated in terms of the performance of

a team compared to other teams engaged in the same activity.”

- Dr. Robert Hogan
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BESPOKE TO YOUR BUSINESS NEEDS

There is a common notion that the 360° process is time-consuming and expensive. The
Testgrid 360° can be rolled out and insights can be generated, with clear development action
plans within a couple of weeks.

The Testgrid 360° is fully customisable and allows you to customise questions, and competencies
assessed or individual questions to gauge performance and match this feedback to workstyle
preferences using behavioural assessments. We call this process: Identify and Understand (see below).

With all this you can also choose the length of the assessment and customise the report to fit the needs
of your business.

- Align to your competency or organisational frameworks

« Align to your values

- Customise your guestions

- Customise your report content

« Maximise your organisational culture

« Maximise effectiveness of your teams, increasing self-awareness and “group think”
- |dentify high performing talent to increase talent mobility

« Measure performance on your key competencies not generic

BEHAVIOUR PERFORMANCE

Customisable Using Multiple
Assessments

The Testgrid 360° evaluates both employee performance and workplace behaviours, which helps you
understand an employees' work style preferences and how to develop your team.

OTHER 360° OPTIONS

With guidance from our Experts, get access

to and mix and match from a .range of . SA dh g e n OS

assessments from multiple science-backed T —— INTERNATIONAL
publishers.
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PAIRING THE TESTGRID 360° WITH BEHAVIOURAL ASSESSMENTS

Pairing The Testgrid 360° insights with behavioral data lets you identify and understand your employees'
development areas.

Think of the 360° as an analysis tool that allows you to IDENTIFY your employees' skills and identify
capability in a 360° snap shot.

The behavioural assessment allows you to UNDERSTAND why the employee may make certain choices
or how they like to work by providing insight into their work style preferences.

IDENTIFY UNDERSTAND

Now that you have identified how
the employee performs, it's time to
understand the why. This could be
behavioural traits or motivations in
the right or wrong direction.

Once you identify how an employee
is performing from gaining feedback
from multiple sources, you can
begin to build strategies to assist in
that employee's development.

Identifying and understanding behaviour allows you to
create development plans and clear actions that
benefit your people and your organisation.

DEVELOPENT PLANS & CLEAR ACTIONS

The 360° created actionable reports and plans that you can implement, as well as access to debriefs
from our Expert Team. These actions will directly impact revenue and will provide you with a clear
timeline to implement changes to your peoples' development journey.

Actions & . _
L _ Resources Barriers Tim Progress
ACt|V|t|e$ (financial/non-financial)

ing
Example Improve « Setformal 121s « Fortnightly 121s « Timing « 121 frequency QZ DD/MM/YY
DD/MM/YY communication « Provide feedback to - Utilise Trello to « Existing projects - Improve next 360°
within the team Senior Leadership schedule tasks score by 0.5
Team « Create
collaboration
channle on Slack
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THE TESTGRID 360° DIFFERENCE

We have the largest selection of assessments in Australia. This allows further customisation for your
development strategy and reports to ensure you have the right assessments for the right role.

« Simple process to administer with full Testgrid support, setup in hours and ready to go
« Support with expert debriefs and development action plans
- Measure performance using the same competencies that you measure recruitment — complete the feedback loop and

enhance the performance of your teams
« ROI measure — performance improvements — what does 5% increase in overall performance deliver to your bottom line?

TRADITIONAL 360° THE TESTGRID 360

Customisable & Flexible

Standardised Assessment
Assessment

Expensive & Time
Quick to Implement

Consuming to Customise

Standard Report . Custom Reports . Action plan

Generated . Follow up debrief . 24/7 support

IMPLEMENTATION TIME

Our 360° is quick to setup and off the shelf assessments can be rolled out immediately. Typical timings
for the end-to-end delivery of the assessments, from set up, gathering feedback, generating reports and
follow up debriefs with our Expert Services team can vary but the end to end process can be done in
under a month.

OUR RANGE

We have the largest selection of reports in Australia. This allows further customisation for your reports
and ensures you have the right assessments for the right role.

LOOKING FOR HELP?

The 360° creates actionable reports and plans that you can implement, as well as access to debriefs
from our Expert Team. Contact us on 03 9040 1700 or hello@testgrid.com.

CONTACT A MEMBER

OF OUR TEAM
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To learn more, contact Testgrid on
or

= d Enable faster and smarter decisions.
Testgri

Empower success through people.




